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AGENDA

The regularly scheduled board meeting of The Lancaster Parking Authority will be held at 8:00 a.m. on
Thursday, June 24, 2021.

The meeting will be held on the ZOOM platform:

Join Zoom Meeting
https://us02web.zoom.us/|/3120443183?pwd=MERGODRIUk0zaElgh1VmZ1RVamdOQT09

Meeting ID: 312 044 3183
Passcode: 097512

Dial by your location
+1 929 436 2866 US (New York)
+1 646 518 9805 US (New York)
Meeting ID: 312 044 3183
Passcode: 097512
Find your local number: https://usO2web.zoom.us/u/kcj6y8CeUG

The tentative agenda includes:

1.

Public Comment
Approval of the May 27, 2021 board meeting minutes

Finance
a. May 2021 financial report
b. Christian Street Garage project cost summary
c. Lancaster Parking Authority Rate Resolution for 2021

Personnel
a. Bargaining-Unit Agreement between the Lancaster Parking Authority and the American Federation of
State, County, and Municipal Employees, AFL-CIO, Local 1896, effective for January 1, 2022 through
December 31, 2026.

b. Memorandum of Understanding between the Lancaster Parking Authority and the American Federation
of State, County, and Municipal Employees, AFL-CIO. Local 1896, effective July 1, 2021.

Economic Development
a. Update on Christian Street Garage project

Other Business
a. Board of Directors Public Participation Policy — Draft
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