
[image: ]

[bookmark: AGENDA]AGENDA

[bookmark: The_regularly_scheduled_board_meeting_of]The regularly scheduled board meeting of The Lancaster Parking Authority will be held at 8:00 AM on Thursday, March 27, 2025. The meeting will be held in person at the LPA Administrative Offices at 30 West Orange Street, Lancaster, PA 17603.

[bookmark: The_tentative_agenda_includes:]The tentative agenda includes:

1. Public Comment

2. Approval of the February 27, 2025 Board Meeting Minutes

3. Finance
a. February 2025 Financials

4. Space Availability Report 1/1/2025 through 3/25/2025

5. Economic Development
a. Update on Prince Street Garage project.
b. Cherry Street Lots Resurfacing
c. Lancaster Stadium District Small Area Plan 

6. Executive Session
a. 65 Pa.C.S. Section 708(a)(3) (Garage replacement/expansion)
b. 65 Pa.C.S. Section 708(a)(4) (Lancaster County Court of Common Pleas; Docket # CI-23-03810)

7. Adjourn
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