Lancaster

ARKING
Authority

AGENDA

The regularly scheduled board meeting of The Lancaster Parking Authority will be held at 8:00
AM on Thursday, November 20, 2025. The meeting will be held in person at the LPA
Administrative Offices at 30 West Orange Street, Lancaster, PA 17603.
The tentative agenda includes:
1. Public Comment
2. Special Recognition to Mayor Sorace
3. Approval of the October 23, 2025 Board Meeting Minutes
4. Finance
a. Presentation of Draft 2026 Budget
b. October 2025 Financial Report
5. Economic Development
a. Cherry Street Lot Update
b. North Prince Street Office Project Update

6. Executive Session

7. Adjourn



