PARKING AUTHORITY OF THE CITY OF LANCASTER, PENNSYLVANIA
Minutes for the Regularly Scheduled Board Meeting held
September 25, 2025

The Lancaster Parking Authority (LPA) held its regularly scheduled board meeting on Thursday, September 25, 2025, at
8:02 AM at the LPA Administrative Offices at 30 W. Orange Street, Lancaster, PA.

Members Present: Mark Reinmiller, Chair; Kyle Sollenberger, Vice-Chair; Megan Ryan, Treasurer; Christie Eachus,
Secretary; and Sheldon Weaver, Asst. Treasurer/Asst. Secretary.

Also Present: Larry Cohen, LPA Executive Director; Ibrahim Aman, Deputy Executive Director; Elizabeth Kraft, Director of
Administration; Keith Radecic, Director of Finance; Joan London, Esq., LPA Solicitor (by phone); and Maria Lapp, Finance
Manager.

Public in Attendance: Bernie Harris, City Clerk for the City of Lancaster; Melinda Clatterback, City resident; and Susie
Allen, City resident.

The meeting was called to order by Mr. Reinmiller at 8:02am. The minutes from the August 28, 2025 Board meeting
were reviewed by the Board.

Public Comment: Ms. Melinda Clatterback, City resident, spoke to the Board about a mural proposal for the Duke Street
Garage she and her husband, Mark Clatterback, submitted to the Authority for consideration. She explains that the
project is intended to be a message of love, courage, and hope, and not a memorial to a specific person.

Ms. Clatterback has spoken with various community members, businesses, and churches, and that most are in support
of the project. She has also received written approvals from some individuals and organizations. Mr. Sollenberger stated
that concerns were not related to the intentions or message behind the proposed mural, but that a policy does not
currently exist to address mural proposals like the one being advocated for here.

The Board then addressed the practical aspects of the project, including the font used for the text and the potential for
faux painting versus metal lettering. Ms. Clatterback shared that John Lidecker is the artist who will be installing the
mural and explained that he has experience with public art projects and has a websjte where he can be contacted. Ms.
Clatterback stated that the project is meant to be community-oriented and that the goal is to create a safe space for
marginalized groups.

Mr. Cohen inquired as to the cost of the project, with Ms. Clatterback stating that an estimate has been provided and
that the cost is tens of thousands of dollars. She noted that $40,000 has already been raised and that the goal is to

create an endowment for a graduating senior who is involved in activism around environmentalism or LGBTQ rights.

Mr. Cohen stated that the Authority would work on a mural policy and reach out to Mr. and Ms. Clatterback once the
policy is complete and ready to be implemented.

The conversation concluded with Ms. Clatterback thanking the Board for their time.

Approval of the Minutes

A motion was made by Mr. Sollenberger to approve the August 28, 2025 minutes, seconded by Ms. Eachus. All Board
members present approved the motion.

Finance

Mr. Radecic reviewed a memorandum to Board members regarding the annual Minimum Municipal Obligation (MMO)
calculation for the LPA pension fund which increased from $132,000 to $162,111 since last year. The pension is
currently 112% funded.



Ms. Ryan made a motion to approve the 2026 Minimum Municipal Obligation. Mr. Weaver seconded the motion. All
Board members present approved the motion.

Mr. Radecic presented the August 2025 Board financials including the financial highlights, financial statements, and
balance sheet.

Economic Development

Mr. Cohen shared a progress update on the Prince Street Office renovation. On September 9, 2025, an Easement
Agreement for a canopy to extend out over the sidewalk on Prince Street was approved by the City. Substantial
completion of the project is set for the end of January 2026, and the Tenants will likely occupy the space by March 1,
2026.

Mr. Cohen updated the Board on the possible Cherry Street Lot resurfacing project stating that the project is still
pending additional information and pricing from the engineers.

Finally, Mr. Cohen shared an update on a study conducted to explore the possibility of two-way traffic for the King Street
entrance of the Penn Square Garage while still maintaining ADA accessible sidewalk space. The study determined that
entrance does not allow for two-way traffic while still maintaining an ADA accessible sidewalk. Other options are to be
examined.

At 8:38AM, Mr. Reinmiller announced that the Board would go into executive session to discuss two matters of litigation
filed in the Lancaster County Court of Common Pleas at Docket No. CI-23-03810 and Docket No. CI-2305972 and adjourn
from the executive session.

At 9:13AM, executive session concluded, and the public meeting resumed. Mr. Reinmiller made a motion to approve
settlement in Docket No. CI-2305972. Mr. Sollenberger seconded the motion. All members in attendance approved the
motion.

Mr. Sollenberger made a motion to adjourn, Ms. Ryan seconded the motion. All members present approved the motion
with the Board meeting adjourning at 9:15AM.

The next board meeting is scheduled for Thursday, October 22, 2025, at 8:00 AM in the LPA Administrative Offices
located at 30 West Orange Street, Lancaster, PA 17603.

Respectfully submitted ,\%/ éﬂ

Christie Eachus, Secreta'ry



