PARKING AUTHORITY OF THE CITY OF LANCASTER, PENNSYLVANIA
Minutes for the Regularly Scheduled Board Meeting held
November 20, 2025

The Lancaster Parking Authority (LPA) held its regularly scheduled board meeting on Thursday, September 25, 2025, at
8:03 AM at the LPA Administrative Offices at 30 W. Orange Street, Lancaster, PA.

Members Present: Mark Reinmiller, Chair; Kyle Sollenberger, Vice-Chair; Megan Ryan, Treasurer; Christie Eachus,
Secretary; and Sheldon Weaver, Asst. Treasurer/Asst. Secretary.

Also Present: Larry Cohen, LPA Executive Director; Ibrahim Aman, Deputy Executive Director; Elizabeth Kraft, Director of
Administration; Keith Radecic, Director of Finance; Joan London, Esq., LPA Solicitor; and Maria Lapp, Finance Manager.

Public in Attendance: The Honorable Daneen Sorace, Mayor of the City of Lancaster and Bernie Harris, City Clerk for the
City of Lancaster.

The meeting was called to order by Mr. Reinmiller at 8:03am.
Public Comment: None.

Special Recognition to Mayor Sorace

Mayor Daneen Sorace was honored for her eight years of exemplary leadership and partnership with the Authority.
Mayor Sorace acknowledged the Authority’s role in economic development and praised their operational excellence.

Approval of the Minutes

A motion was made by Mr. Sollepberger to approve the October 23, 2025 minutes, seconded by Ms. Ryan All Board
members present approved the motion.

Finance

Mr. Radecic presented an overview of the 2026 Lancaster Parking Authority draft budget for review and final approval of
the Board at the Authority’s December 2025 Board meeting. There are no rate changes planned for 2026. Revenue
projections remain flat despite 14% increase in 2025. Personnel costs and health insurance increases (15%)
identified as major expense drivers. Anticipated negative cash flow of $1.5M due to capital projects and loan
payments. Capital projects will include garage repairs and elevator upgrades; roof and HVAC replacement ($200K);
and electric vehicle fleet expansion.

Mr. Radecic reviewed the October 2025 Board financials including the financial highlights, financial statements, and
balance sheet. The October 2025 report reflects the following: Cash on hand is at $4.8M; investments over $14.9M.

Garage revenue is up 14.8% year-to-date, enforcement revenue is up 2.3%, with expenses under budget by 5% overall.

Economic Development

Mr. Cohen updated the Board on the possible Cherry Street Lot resurfacing project stating that the project is still
pending further consideration. Mr. Cohen expects that redevelopment of the property may be explored with the new
City administration and weigh with the costs of repaving.

Completion of the Prince Street Garage Office renovation is expected by January 31, 2026 with the new tenants, Curio
Gallery and Creative Supply moving into the space through February 2026 with an anticipated opening of the gallery by
March 1, 2026.



Mr. Cohen briefed the Board on the Authority’s potential partnership with a local church to provide additional overnight
residential parking options in their underutilized parking lot. A draft agreement for the Authority to manage the lot has
been presented to the church and is under consideration. The Authority would not be responsible for snow removal

from the lot.

Finally, Mr. Cohen reminded the Board of the upcoming holiday shopping season in downtown Lancaster and that the
Authority, as it does every year, will be holding 12 days of free on-street parking for the community and visitors.

A motion was made by Mr. Reinmiller and seconded by Mr. Weaver to go into executive session at 8:36 AM to discuss a
matter of litigation at Lancaster County Court of Common Pleas Docket No. CI-23-03810 and adjourn from

executive session.

At 9:04 AM, Mr. Sollenberger made a motion to adjourn, Mr. Reinmiller seconded the motion. All members present
approved the motion with the Board meeting adjourning at 9:05 AM.

The next board meeting is scheduled for Thursday, December 18, 2025, at 8:00 AM in the LPA Administrative Offices
located at 30 West Orange Street, Lancaster, PA 17603.

Respectfully submitte%

Christie Eachus, Secretary




