Lancaster

ARKING
Authority

AGENDA

The regularly scheduled board meeting of The Lancaster Parking Authority will be held at 8:00
AM on Thursday, October 22, 2026. The meeting will be held in person at the LPA
Administrative Offices at 30 West Orange Street, Lancaster, PA 17603.
The tentative agenda includes:

1. Public Comment

2. Approval of the September 24, 2026 Board Meeting Minutes

3. Operations

a. Space Availability Report

b. Deputy Executive Director, Presentation of UpSafety/ T2 Metrics Demonstration

4. Finance
a. September 2026 Financial Report

5. Economic Development
a. Ewell Plaza Retail Space Update—Makers Ribbon Cutting

b. Existing Vendor Request for Significant Increase in Employee Parking Allocation

6. Executive Session
a. Matter Under 65 Pa.C.S. Section 708(a)(2)

7. Adjourn



